
GO TEAM 
MEETING # 2

November 3, 2025



AGENDA
I. Call to Order

II. Roll Call; Establish Quorum 
III. Action Items 

A. Approval of Agenda 
B. Approval of Previous Minutes:  October Minutes

IV. Discussion Items 
A. APS 2030 Strategic Plan 
B. Family Engagement Discussion 2

V. Information Items 
A. Principal’s Report

i. School Goal Updates: Attendance & Culture
ii. KWPA Happenings

VI. Public Comment

VII. Announcements 

https://docs.google.com/document/d/1SWTx5_tZUknSeWwDNl1GejuX-u8mhOFj/edit?rtpof=true&tab=t.0


Roll Call & Quorum 

Role Name
Principal Tara Stifler
Parent/Guardian Kesha Crittendon
Parent/Guardian DeVante Hudson
Parent/Guardian Angel Johnson
Parent/Guardian Melanie Woodall
Instructional Staff Tokunbo Okulaja
Instructional Staff Jasmine Odum
Instructional Staff Robert Lyon
Instructional Staff Jeon Graham
Community Member Michelle George
Community Member Meeyah Yehuda
Swing Seat Danielle Parrish 

Those in blue are voting 
members.



Call to Order/Norms
➔ This is a meeting of the GO Team. This meeting will NOT allow for public comment.

➔ We will be fully present.

➔ We will follow the agenda as noticed to the public and stay on task.

➔ We will be respectful of each other at all times.

➔ We will be open-minded.

➔ We invite and welcome contributions of every member/the public and listen to each other.

➔ We will respect all ideas and assume good intentions.

➔ We will approach differences of opinion with curiosity.



AGENDA 
ApprovalI. Call to Order
II. Roll Call; Establish Quorum 

III. Action Items 
A. Approval of Agenda 
B. Approval of Previous Minutes:  October Minutes

IV. Discussion Items 
A. APS 2030 Strategic Plan

 
B. Family Engagement Discussion 2

V. Information Items 
A. Principal’s Report

i. School Goal Updates: Attendance & Culture
ii. KWPA Happenings

VI. Public Comment

VII. Announcements 

https://docs.google.com/document/d/1SWTx5_tZUknSeWwDNl1GejuX-u8mhOFj/edit?rtpof=true&tab=t.0


Previous 
Meeting Minutes 
Approval

October

https://docs.google.com/document/d/1SWTx5_tZUknSeWwDNl1GejuX-u8mhOFj/edit?rtpof=true&tab=t.0


APS’s 2025-2030
STRATEGIC PLAN

https://kipp-my.sharepoint.com/my?id=%2Fpersonal%2Ftokulaja%5Fkippatl%5Forg%2FDocuments%2FAttachments%2F2025%20Mtg%202%20PresentationTemplate%201%2Epdf&parent=%2Fpersonal%2Ftokulaja%5Fkippatl%5Forg%2FDocuments%2FAttachments
https://kipp-my.sharepoint.com/my?id=%2Fpersonal%2Ftokulaja%5Fkippatl%5Forg%2FDocuments%2FAttachments%2F2025%20Mtg%202%20PresentationTemplate%201%2Epdf&parent=%2Fpersonal%2Ftokulaja%5Fkippatl%5Forg%2FDocuments%2FAttachments


Discussion Questions

1. Which part of the APS 2025–2030 Strategic Plan feels most important 
for our school community to focus on first — literacy, math growth, or 
college/career readiness — and why?

2. How can parents best support these district goals at home — and what 
resources or communication from the school would make that easier?

3. If we could take one small step this semester that aligns with
 the APS Strategic Plan, what would it be?



Family 
Engagement 
Discussion 



Academic Focus

● Science Fair: January 14th
Resources for Students and Parent Support: Graham 

● Business  Curriculum Follow-Up: Parent GO Team

● Increase Reading Engagement: Words Read Competition; Book 
It; DEAR Time; Reading Marathon; Reading Bowl

● Middle School Reading Engagement at Home?



Culture Focus

● Increase Joy: Auction in December- LiveSchool 
Points



PRINCIPAL’S 
REPORT



Culture Achievement & Growth
Walk the Talk. Own your Data. Elevate More.

Scholar CultureFamily Love ScoreAttendance

Reduce 
Out-of-School 

Suspension (OSS) to 
150 compared to 

SY24-25

KWPA K-8 will 
receive an average  
Family Love Score 
of 72 or higher (fall 

and spring)

72% of scholars in 
attend school more 

than 90% of their 
school year

SY25-26 Report Card Performance Metrics

1313



YTD Attendance
GRADE % Present 90%+ Days

Kinder 79.7%

1st 78.6%

2nd 73.2%

3rd 90.2%

4th 78.2%

5th 78.7%

6th 73.9%

7th 84%

8th 83.6%

TOTAL 80.1%



YTD Culture
GRADE % Present 90%+ Days

Total OSS 18
(last year 49)

Total ISS 25

2nd 70.7%

Incidents by Grade (ISS/OSS/Bus)

4th 5

5th 3

6th 13

7th 22

8th 21



KWPA Happenings
● Tutoring is hitting its stride!

● ATSI Funding:
○ starting Ignite Reading Tutoring during day (Starts Wednesday)
○ starting SWD Tutoring Nov 11 after school for identified scholars

● Basketball Season is beginning! (First Home Game Nov 17 5:45)

● November 12th 5PM: Annie Performance!

● November 19th: KWPA Family Thanksgiving Luncheon 11-12

● November 24-28: Thanksgiving Break



VOTE TOMORROW!!



Public Comment



Announcements 1

● Email Ms. Odum and Ms. Okulaja updated 
contact information (email and phone numbers):  
jodum@kippatl.org and tokulaja@kippatl.org

● GO Team Training Reminders: Complete your 
GO Team Orientation Training before 
Thanksgiving! 

● Email/Call Diane Jacobi for further assistance: 
Email-diane.jacobi@atlanta.k12.ga.us
cell: 404-802-2809

mailto:jodum@kippatl.org
mailto:Email-diane.jacobi@atlanta.k12.ga.us


Announcements 2

GO Team Orientation
Date Time

Thursday, October 30, 2025 10:00 AM -12:00 PM

Friday, November 7, 2025 11:30 AM - 1:30 PM

Wednesday, November 12, 2025 3:00 - 5:00 PM

Monday, November 17, 2025 5:30 - 7:30 PM



QUESTIONS?



Adjournment


